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PUTTINGCHIPPINGBUNKERPITCHESIRONSWOODSDRIVER

The Traditional Way Golf Pros Introduce A Beginner to Playing

THE PROBLEM for Beginners

FRUSTRATING
OVERWHELMING

NO PLAN



The way an 
experienced golfer 
pursues refining their 
game is fundamentally 
flawed.

THE PROBLEM for Experienced Golfers

Focussed 
Practice

“Lessons without structured practice or on 
course focus.”



IRONSWOODSDRIVER

Target Score = 36

1. Timely (2 Hours) 2. Goal Centred 3. Simple

THE SOLUTION – BEGINNER & EXPERIENCED

The Operation 36 Way to DEVELOP and PROGRESS your skills

RULES AND ETIQUETTE

PUTTINGCHIPPINGBUNKERPITCHES



HOW IT WORKS
The 3 cores of the Operation 36® Program

2 31

OP 36 IS CENTERED AROUND ON COURSE 
IMPROVEMENT

OP 36 HAS LONG-TERM CURRICULUM & 
END GOALS

TECHNOLOGY (APP) TO MOTIVATE & 
TRACK PROGRESS 

WEEKLY GROUP COACHING WITH A 
CLEAR CURRICULUM

VIDEOS – LESSONS & TRAINING DRILLS 
TO SUPPORT IN PERSON COACHING

9-HOLE EVENTS WITH A GOAL TO BEAT 
36 TO ADVANCE



CURRICULUM SUMMARY

➢ 6 Levels (Distances)

➢ 7 Core Skills (12 overall)

➢ 72 Education Videos (App)

➢ Shoot 36 to Unlock Next Level
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WEEKLY COACHING 
A Sample Class Schedule (1hr)

Pre-class
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Warm-up Activity
Practice putting and chipping.

Start of Class
Coaches Review Class Plan for the day / Celebrate recent student successes.

Review Student Preparation
From assigned OP 36 videos (5 min each video)

Curriculum Education
The Coach formally teaches the Skill of the Week (posture, power, ball flight, grip, alignment, putting, green reading) 

Training Activity & Testing
Drills to reinforce curriculum. Team activities for camaraderie and goal setting. 
Testing as well for previous week’s learning if it’s week 2 or onward. 

Closing/Review
Coach reviews the Skill of the day along with next week’s teaching topic.



After each event:
• Students turn in scorecard to coach
• Celebrate achievements (Personal Best / Level Up)

• Coach logs student scores/stats
• Student can view progress in the mobile app
• Levelling Up opens the next level online content

On-course 
improvement

9-Hole Events

✓ ✓ ✓



CWGI Class of 2025

Leanne Bennett, Barbara Berry, Margaret Berry, Dawn Campbell, Christine Chretien, Janice Crossman,  Catherine-
Ann Doyle, Leesa Franklin, Donna Keough, Sandra Keough, Mary Ellen McDonald, Cheryl Nakamura, Darlene Poulin, 
Cathleen Pyndus, Christine Rhodes, Donna Robinson, Elaine Saunders, Chris Woods 

PGA Instructors at The Meadows:
Daryl Laflamme , Nick Cundari


